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Heritage restoration uncovers a unique heritage restoration opportunity of its own

BAS-Serco proudly took possession of a slice of Bermuda aviation history.  Director for the Bermuda National Trust, Jennifer Gray, handed over what remains of a 1946 Luscombe 8a Silvaire floatplane formerly owned by the late Wing Commander E M Ware, OBE DFC.   The abandoned aircraft was discovered by the National Trust during renovation work at Palmetto House in Devonshire, where Wing Commander Ware resided until his death in 2003.

When BAS-Serco learnt of the exciting discovery, and that it needed a home, they considered the historical significance of the aircraft to Bermuda’s aviation heritage and expressed interest in ownership, so that it could be restored to its former glory as a static display.  Records suggest that the aircraft last took to the air over thirty years ago, meaning that a considerable amount of work will be required to restore the aircraft to the condition in which it was when last seen flying over Bermuda.

Wing Commander E M "Mo" Ware was the senior RAF officer stationed in Bermuda during the Second World War and in 1945 was seconded to the civil government to oversee the conversion of the RAF's part of Bermuda’s then military airfield into a Civil Air Terminal.  He then went on to become the island’s first Director of Civil Aviation, and from 1951 until 1978 helped open up Bermuda to modern air travel.  

Imported by Hugh Watlington in 1952 it was bought from Bermuda Air Tours around 1954 by Jim Babineau, Moe Ware and Colin Plant. It was at one time fitted with the wheeled undercarriage from a Tiger Moth for flights at Kindley Field but in 1956 it made a tiny bit of history by being filmed for the movie “Bermuda affair”. By the 1970s, the aircraft was still owned by Wing Commander “Moe” Ware and was operated from a base next to the civil terminal. In September 1987 it was still flyable and tied down at its Kindley Field base when Category One hurricane Emily came by.  A falling Casuarina tree hit VR-BAK about 2 feet ahead of the fin, breaking its back. Ware and his son David removed the wings and brought it back to Ware’s residence at Palmetto House where repairs were started. These repairs were never completed and the dismantled pieces remained outside Palmetto House until collected in 2009 by a team from BAS-Serco led by Frank Williams and Jamie Sapsford. 
BAS-Serco, who is contracted by the Bermuda Government to provide air traffic control, ground electronics, and airport maintenance services, and the Bermuda Weather Service, intend to fund the restoration project aided by volunteer assistance from their dedicated team of employees at the LF Wade International Airport.

Dating from the early 18th century, Palmetto House survives largely in its original condition and is an outstanding example of early Bermudian architecture. The Bermuda National Trust is conducting a full sensitive renovation of the old house which will be adapted to meet modern day residential requirements whilst remaining sympathetic to the building’s age and importance. Upon completion Palmetto House will be a major addition to the National Trust’s rental portfolio.  Palmetto House will be opened for viewing when the project is finished.  It is our hope that our experiences at Palmetto House will both interest and inform the public and other proud owners of Bermuda’s architectural heritage.  We are thrilled that BAS-Serco have taken ownership of the airplane parts that were scattered about the property and look forward to the results of their restoration.

Anyone willing and able to assist the team to restore these historic pieces of Bermuda aviation are asked to contact Frank Williams  Tel 332 4147  or fwilliams@bas-serco.bm
Wing Commander E M Ware's Luscombe 8a Silvaire photographed in Bermuda in 1975 beside the causeway.


The same aircraft, as discovered at Palmetto House
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Palmetto House 
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